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Introduction
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Crisis Management vs Risk Management
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Active vs Passive
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. Risk countermeasures
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The characteristics of the crisis
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Redefine the crisis
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Depth discussion of crisis management
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Depth discussion of crisis management
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Case Study Countermeasures
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i Case Study Countermeasures
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Revelation
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Eight communication principles
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Prevention Management
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Prevention Management
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Crisis Contingency Planning
i - Fundamental Principles
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Basic Items
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Basic Items
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Processing mode
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Processing mode

AR — e “R—%
ARBEFEFTHE P RBR
APBERE ] B (R E P

AvE— FE T A (2R PF)

30



P 18 B - R 5N

Processing mode
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Processing mode
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Processing mode
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Processing mode
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921 earthquake - Crisis Management
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921 earthquake - Crisis Management
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921 earthquake - Crisis Management
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Crisis management should pay attention to
matters
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Crisis Management Case Study
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i Case Study-01
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i Case Study-02
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i Case Study-03
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i Case Study-04
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i Case Study-05
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i Case Study-06
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i Case Study-07
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i Film Watch Crisis Management Case Study
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i Case Study
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